District Health Assessment for Multiple District 322 through April 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

322A 66 2 1 1 2,305 243 192 51 2.26% 2,053 35 14% 27% 0% 20% 0 0% 1 25 12 0%
322 B1 91 12 6 6 3,821 1,037 462 575 17.71% 3,069 42 10% 67% 0% 58% 0 0% 6 7 104 33%
322 B2 59 4 10 -6 2,153 544 281 263 13.92% 1,888 36 14% 22% 0% 25% 0 0% 10 7 108 40%
322C1 102 14 15 -1 2,535 573 498 75 3.05% 2,420 25 34% 27% 6% 53% 0 0% 15 5 219 7%
322C3 87 8 5 3 2,901 768 350 418 16.83% 2,488 33 26% 38% 0% 34% 1 100% 5 6 69 0%
322C2 96 8 11 -3 3,078 497 474 23 0.75% 2,967 32 17% 39% 2% 29% 0 0% 1 1 246 0%
322D 101 10 8 2 4,014 1,127 461 666 19.89% 3,287 40 9% 33% 3% 40% 1 100% 8 9 168 13%
322E 108 14 2 12 2,642 754 189 565 27.20% 2,004 24 32% 62% 13% 55% 1 100% 2 1 28 0%
322 F 77 8 2 6 2,423 425 225 200 9.00% 2,187 31 17% 53% 12% 27% 0 0% 2 2 53 0%
787 80 60 20 25,872 5968 3,132 2,836 12.31% 22,363 33 20% 42% 4% 40% 3 100% 60 6 1,007 13%
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